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Audit Committee 
 

Monday 20th November 2017 
 

Minutes 
 
Present: 
 

Heidi Dixon 
Katie Collin 
James Marshall 
Milton McIntosh (Chair) 
Hem Savla  

1. Governance 
2. Minutes of the Previous Meeting 
3. Matters Arising 
4. ICT Risk Report 
5. Financial Statements Audit 
6. Review of Audit Action Plan 
7. Internal Audit: Preliminary 

Planning 2017-18 
8. Fraud Report & Policy 
9. Health & Safety and 

Environment 
10. AOB 
11. Dates of Next Meetings 

 

In 
Attendance: 

Carol Kirkland 
Peter MacKereth Buzzacott (items 5 & 
7) 
John Rubinstein 
Beth Yap 
 

  

Minute Action, Decision or Recommendation D/R/A 
2.2 Beth Yap to upload approved minutes to the College website. A 
4.0 Heidi Dixon to investigate USB preventative measures A 

5.0 To recommend the Financial Statements Report to the Board for approval, 
subject to amendments. D 

6.0 Heidi Dixon to present draft data protection policy at the January meeting of 
the Committee. A 

  
1. Governance  
 1.1 Apologies for Absence  
  None.  
    
 1.2 Declaration of Interest  
  None.  
    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 18th September 2017 were approved with 

one minor amendment and signed by the Chair. 
 

    

 2.2 As no minute was deemed to be confidential, these could be uploaded to 
the College website in their entirety.  

 
BY to upload to web 

   

   

3. Matters Arising   
 4.0 The Committee was informed that the College had not yet appointed a 

new Data Protection Officer and was waiting to receive more 
information regarding GDPR.  
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4. ICT Risk Report  
 Heidi Dixon presented the Committee with the ICT risk report outlining the 

major risks to the College and how these are being mitigated. Heidi explained 
that the College remains up to date with virus protection updates and has had no 
virus attacks within the last year. 

 

   

 The IT team has implemented room user guides across the College to assist 
staff with common issues rather than having to call the Network Manager. This 
has received good feedback from staff. 

 

   

 The Committee went on to discuss the new phone system, which would be 
impacted by any internet failure. Heidi explained that obtaining back-up lines 
would cost the College £5-6k plus VAT and the option of obtaining 4G sticks 
was suggested as an alternative. 

 

   

 Heidi informed the Committee that changes to the IT infrastructure are planned 
and conducted out of term-time where possible.  

 

   

 In response to a question from governors, Heidi explained that students and 
staff generally save to the cloud but the use of USB drives is not forbidden. The 
Committee expressed some concerns but was assured that this is included as 
part of the staff IT user agreement. However governors did suggest that Heidi 
investigate whether any preventative measures for USB drives could be 
implemented.  

 
 
 
 
 
 
HD to review use of 
USB drives 

   

   

5. Financial Statements Audit Report 2016-17  

 Peter MacKereth presented the Committee with an overview of the Financial 
Statements Audit Report, for the year ending July 2017, explaining that this 
was a good clean audit and thanked staff at the College for their support. 

 

   

 The Committee noted that income remained similar to the previous year 
whereas expenditure increased mainly due to the increase in pension liability 
(£807k), forming an overall deficit of £946k. However removing the pension 
liability and other non-recurring items, the College’s operational deficit for the 
year was £14k. 

 

   

 In response to a question from governors, Peter drew attention to the sensitivity 
analysis for the pensions liability, explaining the reasons behind the increase. 
The Committee discussed the potential risks in the future and the option of 
covering this with College reserves.  

 

   

 In response to a question from governors, John Rubinstein confirmed that the 
principal risks and uncertainties are based on the College’s risk register. 

 

   

 Peter then drew attention to the post audit report explaining that both the 
financial statements and regularity audit were ‘clean’.  

 

   

 The Committee was made aware of the audit observations and 
recommendations, which included reviewing the fixed asset register. Carol 
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Kirkland informed the Committee that this recommendation had been actioned 
and items no longer in use were identified and removed. 

   

 The Committee also noted that items such as textbooks (at a cost of £89k) are 
included on the fixed asset register and recommended that the financial 
management of these should be discussed at the next meeting of the Finance & 
Operations Committee.  

 
To be discussed at 
future meeting of 
F&O 

   

 The Committee made a number of amendments to the Financial Statements 
Report and recommended it to the Board for approval. 

 

   

   

6. Review of Audit Action Plan  

 The Committee reviewed the audit action plan, noting the actions that had been 
completed since the last meeting.  

 

   

 Governors requested that a draft data protection policy should be ready by the 
January meeting of the Audit Committee.  

HD to prepare data 
protection policy 

   

 In response to a question from governors, Carol Kirkland explained that the 
Major Incident & Business Continuity plan has been drafted, with tests also 
planned.  

 

   

 The Committee discussed the action plan to develop, establish and maintain 
relationships with external agencies such as the police and was informed that, 
since cuts in funding, the police are having little contact with schools and 
colleges in the local area.  The Committee was informed that the College 
sought on an ongoing basis to maintain relationships with relevant agencies.  
The Committee agreed to remove it as a specific audit action. 

 

   

 Noting that the CCTV would benefit from being reviewed and updated, Carol 
explained that this is not a major priority for the College but she is replacing 
cameras as and when required. 

 

   

 Finally the Committee noted that Carol has obtained quotes for a public address 
system, which could also be used in the event of a lockdown. This decision is 
currently on hold with the Finance & Operations Committee. 

 

   

7. Internal Audit Preliminary Planning 2017-18  

 The Committee reviewed the preliminary planning document as drafted by 
Buzzacott and agreed that the following areas would be reviewed as part of the 
internal audit: 

• Follow up work (10 hours) 
• Financial Management (18 hours) 
• Online Payment Systems (8 hours) 
• Estates Management (10 hours) 
• Information Retention - readiness for GDPR (12 hours) 
• IT resilience processes - including software, backups, updates and 

firewalls, conducted by a specialist outsourced by Buzzacott (12 hours) 

 

   

 The Committee agreed to formally approve these areas at its January meeting.  
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8. Fraud Report  

 Carol Kirkland confirmed that there was nothing to report.  

   

   

9. Health & Safety and Environment  

 It was agreed that Carol Kirkland would forward the number of incidents and 
accidents to the Clerk for circulation to the Committee. However Carol did 
confirm that no accidents this term have required RIDDOR notification. 

 

   

   

10. AOB  

 None.  

   

   

11. Dates of Next Meetings  

 11th December 2017 BOARD  
 8th January 2018 Annual Strategy & Training Event  
 22nd January 2018 Audit Committee  
 19th March 2018 BOARD  
 21st May 2018 Audit Committee  
 9th July 2018 BOARD  

 
The meeting concluded at 7:57pm 


